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Student Learning Outcomes  

1. Analyze the senior leadership and management styles of past and present Chief Executive Officers to 
achieve organizational objectives. 

2. Assess the challenges (technical, regulatory, and competitive) that CEOs face in leading complex 
organizations in global markets.  

3. Determine the appropriate senior leadership approach given an unforeseen organizational crisis.  
4. Understand and evaluate strategic practices for achieving organizational transformation. 
5. Understand the critical steps of delegation and time management.  
6. Evaluate the decision-making and problem-solving methods to develop and implement a strategy for 

change. 
7. Understand the succession process to identify, develop, and select future leaders within an 

organization.  
8. Understand the role and composition of governing boards and the relationship to the chief 

executive. 
9. Understand the typical advancement path in your profession and identify the steps necessary to 

manage your career advancement.   
10. Comprehend the concept of emotional intelligence and how this relates to senior leadership. 
11. Comprehend that to be successful a CEO must be able to balance current realities with a vision 

and plan for future opportunities.  
 

 

  

These SLOs are not approved for experiential credit. 
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