BAKER COLLEGE
STUDENT LEARNING OUTCOMES

HSC 4010 Healthcare Administration
3 Semester Hours

Student Learning Outcomes & Enabling Objectives

1. Examine today’s healthcare perspective and challenges that are currently transforming our
Healthcare landscape.

a.

Explore the history and current milieu of U.S. healthcare as well as the ever changing
infrastructure of the health service industry.

Explore the rich history of healthcare theories and models and their importance of
leading teams.

Investigate new ways of improving processes within a healthcare organization.

2. Critique a variety of leadership and management styles.

a.

Identify your own style and how to use it to create a productive working
environment/team within a variety of healthcare settings.

Use a variety of healthcare management tools, such as: talent management,
organizational skills, supervision and coaching techniques to effectively lead across
organizations, department and work groups.

Explore the variety of functions of the new Manager/Leader and how to effectively
perform those functions for the success of an organization and career advancement.
Analyze the different levels of authority to delegate, discipline, motivate and
improve morale among work groups.

Distinguish the role of the leader in a process to bring about change.

Apply critical thinking skills and innovative solutions to strategic planning.
Demonstrate how to inspire individuals, acquire organizational excellence, create a
shared vision and successfully manage change.

These SLOs are approved for experiential credit.

Effective: Fall 2017
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