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Student Learning Outcomes & Enabling Objectives 

1. Analyze the role of nursing leadership in organizational systems.
a. Discuss concepts of teamwork and professional practice.
b. Critique programs supporting professional nursing development.

2. Analyze organization health care structure with an emphasis on decisions that affect
nursing care in a variety of settings.

a. Research the provision of nursing services at different health care settings.
b. Identify nursing administrative structure within different health care settings.

3. Develop a strategic plan for a nursing department that includes regulatory, financial,
marketing, forecasting, and human resource needs.

a. Discuss avenues for procuring and sustaining resources.
b. Discuss concepts in maximizing human capital.
c. Explore options for managing performance.
d. Identify regulations, policies, and laws that impact nursing services.

4. Analyze future trends and how they affect nursing care delivery.
a. Discuss the impact of Magnet recognition on nursing services.
b. Create sustainable outcomes for nursing practice.
c. Discuss concepts of risk management.

Big Ideas and Essential Questions 

Big Ideas 

• Nursing Administration
• Strategic Planning
• Teamwork
• Managing Performance

Essential Questions 

1. How can advanced practice nurses lead and influence the provision of nursing care?
2. How does strategic planning support the mission of nursing?
3. How can advanced practice nurses prepare for future trends and forces?
4. What are the best practices nurse leaders utilize to manage performance?
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