
Determine which 
faculty need site 

visits

Set up date and 
time for site visit 
with RS Faculty

Face-to-Face

Virtual

Decide whether 
the site visit(s) will 

be face-to-face 
or virtual.

Notify Faculty 
Liaison 

Coordinator

Determine if you 
will conduct the 

site visit or appoint a 
content expert.

You

Content Expert

Observe class, 
check Canvas 

shell, and 
complete the 

Site Visit Form

Schedule 
post-observation 

to discuss findings 
with RS faculty 

and sent them a 
PDF copy of site 
visit form to sign.

Email form with both 
signatures to 

runningstart@baker.edu

Add your signature 
to signed copy of 

site visit form.

Faculty Liaison Site Visit Process Map

Yes
Did the site visit 

and/or Canvas audit 
produce any 
red flags?

No

Notify Faculty 
Liaison 

Coordinator

Designee sets up 
date and time for 
site visit with RS 

Faculty

Observe class, 
check Canvas 

shell, and 
complete the 

Site Visit Form

Liaison checks 
Canvas shell. 

Disgnee observes 
class and 

completes Site 
Visit Form.

Designee sends 
PDF copy of Site 

Visit Form to 
Liaison with 
commentary.
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